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The Indiana Department of Education (IDOE) is pleased to offer a comprehensive school improvement plan for
the 2015-2016 school year. This solution utilizes a state-of-the-art system which allows for multiple required
plans (PL221, Title | Schoolwide, and Student Achievement Plan) to be combined into one plan to reduce
redundancy, provide clarity, and streamline support. The solution provides schools with an online platform to
track progress against goals, seamlessly manage documents, and enhance their school improvement efforts.

Title | Focus and Priority schools will receive $5,000 in grant funding to participate in the Indiana School
Improvement Plan (INSIP). This grant will require the school to submit the INSIP through the ASSIST template
by March 1*, 2016.

The ASSIST piece will be a total cost of: $1,500 and will be a 12 month license including unlimited access to:

e Administer valid and reliable stakeholder surveys
e Conduct a needs assessment, including various proven diagnostic tools

e Develop and submit a streamlined INSIP that meets PL221, Title | and Priority School requirements as
defined by IDOE

e Track plan implementation and progress

e Online training tools and resources for the purpose of conducting a quality Internal Review and
developing a quality improvement plan, including a live webinar recording on the completion and
submission of the INSIP

e Customer service and technical assistance on the use of ASSIST™

The additional $3,500 the school is receiving will be used at their discretion for school improvement purposes.
Below are suggested options. Please select which options the school will choose:

Select
tﬁg;u::t(lsa)l Description: Cost:
$3,500
eleot™ 12 month eleot license including three (3) registrations for the online eleot™ $400/ license
training and certification course.
e Use this intuitive and easy-to-use tool to measure and quantify student
engagement from the perspective of the student. Easily identify strengths,
weakness and trends over time with powerful and reliable results.
Learn more at: www.advanc-ed.org/eProveeleot
eleot™ Additional registrations can be purchased for the online eleot training and S75/
Training certification course. registration

Registrations

e Ensure validity and reliability of observation results by having all eleot



http://www.advanc-ed.org/eProveeleot

observers trained and certified through the asynchronous online training
course. Build educator capacity to improve student learning through a
practical understanding and application of the best practices provided via
the eleot training and certification course.
Learn more at: www.advanc-ed.org/eProveeleot
NOTE: eleot training and certification can be obtained at no cost by participating on
an AdvanckD External Review Team. Contact the AdvancED Indiana Office to learn
more Indiana-Operations-Office@advanc-ed.org or 800.468.7405.

Improvement | Up to 16 hours of consulting services to support the identification of improvement 4 hrs. =
Consulting priorities and development of a school improvement plan. These services will be $1,600
Services tailored to meet the specific needs of the school. Examples of these services
include: 8 hrs. =
e Forming a sustainable school improvement team with the “right” skills and $3,000
abilities to facilitate a meaningful internal review and improvement process
e Completing the AdvancED diagnostic tools and interpreting results
¢ I|dentifying relevant evidence as part of the Internal Review process
e Working with school leadership to ensure results of the Internal Review
process are honest and insightful
e Interpreting and analyzing data during the Internal Review process.
e Interpreting and using eleot results to drive student engagement and
improved student outcomes
Diagnostic A diagnostic-based Internal Review process is coupled with a comprehensive <1,000
Review External Review to examine the extent to which a school has enacted the effective student
policies, practices, conditions and culture needed to maximize learner success. Asa | enrollment =
result, the school has evidence-based Improvement Priorities and a clear road map | $8,500
to stimulate and sustain dramatic improvement.
>1,000
Learn more at: http://www.advanc-ed.org/services/diagnostic-reviews. student
enrollment =
$10,000
Other School | A narrative should be provided on how additional funds (53,500) will be used $3,500
Improvement | towards school improvement.
Strategies

Click here to select your choices in school improvement options by January 8, 2016.



http://www.advanc-ed.org/eProveeleot
mailto:Indiana-Operations-Office@advanc-ed.org
http://www.advanc-ed.org/services/diagnostic-reviews
https://form.jotform.com/53483611839967

